
 

SESSION TITLE TIME  
(In Minutes) 

Introduction to the Program (Program Structure and Certification   
                                           Details) 

10.00 

Session 1: Introduction to 360 Degree Feedback  41.03 

Session 2A: 360 Degree feedback: Key Objectives and 
Implementation (Case Study) 

13.20 

Session 2B-Theory on the  Key Objectives and Implementation of a 
360 Degree feedback 

46:37 

Session 3A-Introduction to RSDQ Model   7.41 

Session 3B-Roles  8.24 

Session 3C-Styles  12.18 

Session 3D-Delegation  3.12 

Session 3E-Qualities  1.12 

Session 4: Instruments: Designing the 360DF tools  52.42 

Session 5: Conducting a 360 DF workshop  44.35 

Session 6:  Myths and realities of 360 DF  39.08 

Session 7:  Managing 360 DF effectively: Getting ROI 58.24 

Session 8:  Lessons from Successful Managers 25.16 


