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Getting The Best Out Of Your 360 Degree Feedback Report

"You are never given a wish without also being given the power to make it true. You
may however have to work for it"

Welcome to the journey of self-eExploration.

Your 360 Degree Feedback report presented here is a compilation of all the responses
received for you so far. The report is divided into three key sections-Roles & Functional
Effectiveness, Qualities and Competencies, and Open Ended. Each section has a
unique rating scale and method for interpreting the data received.

COMPOSITION OF YOUR RESPONDENTS

No. Of
Category responses

Self 1

Peer/ Colleague 2

Reportee/ Team Member 4

Manager 2

Others 3

TOTAL RESPONSES RECEIVED (Excluding self) 11
[ Peer/ Colleague )

20%
Others
Manager
10%
Reportee/ Team
Member

\ 40% )
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SECTION 1-SUMMARY OF ROLES AND FUNCTIONAL
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CONFIDENTIAL

EFFECTIVENESSS
O'all Rep/
S.No Roles Self Avg. Peers ™ Mgr | Oth.
| |SYNERGISING WITH THE ORGANIZATION 100 80 100 75 50 75
KNOWLEDGE GATHERING/LEARNING
1. ORIENTATION 100 83 73 100 65 75
[ll. |[ATTITUDE TOWARDS WORK 100 77 69 73 72 73
IV. |PERFORMANCE /WORK MANAGEMENT 95 77 72 69 78 69
V. [INTERACTION WITH SENIORS 100 79 71 90 62 72
VI. |TEAM WORK / COLLABORATION 100 81 77 65 90 71
VL. SUP!ERVIS_ORY BEHAVIOR (please assess 90 73 75 75 62 65
only if applicable)
VIIL. EXTERNAL CUSTOMER MANAGEMENT 90 24 73 67 20 68
(please assess only if applicable)
IX. IMEETING MANAGEMENT 100 78 100 75 50 63
X. |DATA MANAGEMENT 90 74 65 71 77 65
Xl. [CHANGE MANAGEMENT 95 76 75 65 75 68
XIl. |COMMUNICATION 100 74 67 68 73 63
e '
SELF V/s OTHERS PERCEPTION OF MANAGERIAL ROLES
XI.
X. IV.
IX.
e Sclf emm(O'all Avg.
VIIIL. VI.
\ J




SECTION 1-ROLES AND FUNCTIONAL EFFECTIVENESSS

Others Assessment

. SYNERGISING WITH THE ORGANIZATION gla” Peer
vg.
11
1 Gets to know the organization, |_ts history, past 100 80 100 75 50 75
performance, products, competitors, etc
5 Under_sta_nds the goals, values and vision of the 100 80 100 75 50 75
organization
3 Understands and appreciates the organizational 100 80 100 75 50 75
culture
4 Den_pnstrates an appreciation for organizational 100 80 100 75 50 75
realities
5 All_gns_ personal objectives with organizational 100 80 100 75 50 75
objectives
DIMENSION AVERAGE 100 80 100 75 50 75
( )
SYNERGISING WITH THE ORGANIZATION
ver - I <o
oai v I <o
vy =
0 20 40 60 80 100 120
\_ J

© T V Rao Learning Systems Pvt. Ltd CONFIDENTIAL



SECTION 2-QUALITIES AND COMPETENCIES

,(A)veglg” Peers Rep/TM Mgr
11 2 4 2
1 JAchievement Driven 75 89 100 89 75 89
2 |Innovative 75 72 75 71 75 72
3 |Delegating and empowering teachers 75 75 75 71 100 75
4 |Patient rather than impatient 50 72 100 64 100 72
5 |Shows respect for others 100 89 100 86 100 89
6 |Collaborative 100 81 100 79 75 81
7 |Flexible 100| 81 100 82 50 81

SECTION 3-OPEN ENDED DATA

SUMMARY OF YOUR KEY STRENGTHS AND AREAS OF
IMPROVEMENT

Please note: What has been mentioned above is a summary of the responses received for
you, based on the frequency/number of times it is repeated.

KEY STRENGTHS

» Domain Knowledge
» Honest and value driven
» Dedicated and high passion

AREAS OF
IMPROVEMENT

» Interpersonal Skills
» Effective Communication
skills
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As a part of the 360 Degree Feedback for enhanced Leadership and
Managerial effectiveness, respondents were asked to list five strengths and
five areas of improvements for you.

Given below is a reproduction of the statements made by your respondents.
Minor editing and modifications have been made to the data received for
youl.

The feedback has been sorted in ascending order for ease of reference and
to ascertain the frequency of feedback.

SELF ASSESSMENT:

Areas of Strength Areas of Improvement
» Team player » Speaking to mass
» Intuitive thinking » Managing deadline in some assignments
» Prompt decision making » Work-life balance
» Adaptive to changes » Sometimes emotional in dealing
» Open to new ideas situations

» Take on too much responsibility

What your REPORTEES/TEAM MEMBERS had to say:

Areas of Improvement

Areas of Strength Suggestions

» Clam & composed » Work too much » Take more KT
» Excellent boss » Work life balance sessions

» Great Listener » Less time to be spent in| » Delegate more to
» Great mentor office have worklife
» Domain Knowledge balance

» He acts as a good leader

» Subject expert

© T V Rao Learning Systems Pvt. Ltd CONFIDENTIAL



