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Getting The Best Out Of Your 360 Degree Feedback Report

"You are never given a wish without also being given the power to make it true. You
may however have to work for it"

(Illusions. Richard Bach)

Welcome to the world of 'Self Exploration'.

Your 360 Degree Feedback report presented here is a compilation of all the responses
received for you so far. The report is divided into three key sections-Roles, Personal
Attitudes, Values & Qualities and Open Ended Data. Each section has a unique rating scale

and method for interpreting the data received.

Composition of Respondents:

Category No. Of responses
Self 1
Peers/Colleagues 5
Reportees (Team Members) 3
Managers 2
Customers 3
TOTAL RESPONSES RECEIVED (Excluding self) 13
( Customers Peers/Colleagues )
23% 39%
Managers
15% Reportees (Team
Members)
23%
L J
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SECTION 1-ROLES

Sl.
No

Roles

Self

O'all
Avg.

Peer

Rep.

Mgr.

Customers

HRD PHILOSOPHY AND VALUES

79

62

50

53

77

79

DIRECTING HRD EFFORT TO GOALS
AND STRATEGIES OF THE
ORGANIZATION

75

62

52

50

75

83

CREATING BUSINESS LINKAGES
AND SYNERGY WITH OTHER
SYSTEMS AND PROCESSES

80

61

50

50

75

80

STRENGTHENING HRD CLIMATE
THROUGH HRD SYSTEMS

80

63

52

51

78

81

CREATING DEVELOPMENT
MOTIVATION IN LINE MANAGERS

100

62

50

50

75

83

MONITORING HRD
IMPLEMENTATION

90

65

56

50

88

80

HUMAN PROCESS RESEARCH

80

62

55

50

75

78

INFLUENCING
POLICIES

PERSONNEL

80

65

55

50

88

82

INSPIRING UNIONS AND
ASSOCIATIONS (TO BE INCLUDED
ONLY IF APPLICABLE)

80

65

55

50

88

82

10

LEARNING AND SELF-RENEWAL

75

60

51

50

75

75

SELF V/s OTHERS PERCEPTION OF ROLES

100
10

2

emmSelf ==—Q'all Avg.
J
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SECTION 1-ROLES
1. HRD PHILOSOPHY AND VALUES

Comparison of scores on HRD Philosophy and Values

1. HRD Philosophy and Values

Customers 79
Managers 77
Reportees 53

Peers 50

0O.Avg 62

Self 79
HRD Philosophy and Values n

Scores on HRD Philosophy and Values

Self Others Assessment
Oall

Self Avg. Peer Rep. Mgr. Customers

1 ] 5 3 2 3

Develops an HR philosophy to suit the goals
1 |and strategies of the organization and| 75 60 50 50 75 75
articulating the same

2 |Gets top management commitment to HRD 75 62 50 50 75 83

3 Perlod.lcally reminds employees about the 75 63 50 58 75 83
HR philosophy

4 Clarifies organizational values with the help 100 62 50 58 75 75
of top management

5 [Communicates values to all employees 75 62 50 50 75 83

6 |Monitors the practice of these values 75 62 50 50 75 83

Has periodic  discussions with top
7 |management on HRD practices and| 75 62 50 50 75 83
implementation

Liases with the top management to
8 |benchmark against best HR practices and| 75 62 50 50 88 75
learns from HR sensitive organizations

DIMENSION AVERAGE 79 62 50 53 7 79
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SECTION 2-PERSONAL ATTITUDES, VALUES & QUALITIES

Others Assessment

O'all
Self S Peer Rep. Mgr. Customers
1 5 3 2 3
1 |Empathy 83 74 70 61 75 88
2 |Understanding 83 43 33 44 50 50
3 |Postive attitude 83 64 67 56 67 67
4 |[Sensitive 100 48 43 44 33 63
5 |Faith in people and their competencies 83 73 70 56 92 79
SECTION 3-OPEN ENDED DATA

SUMMARY OF YOUR KEY STRENGTHS AND AREAS OF
IMPROVEMENT

Please note: What has been mentioned above is a summary of the responses received for
you, based on the frequency / number of times it is repeated.

KEY STRENGTHS

» HR Knowledge
» Honest and value driven
» Dedicated and high passion

AREAS OF
IMPROVEMENT

» Interpersonal Skills
» Effective Communication
skills
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As a part of the 360 Degree Feedback, respondents were asked to list five
strengths and five areas of improvements for you.

Given below is a reproduction of the statements made by your respondents. Minor
editing and modifications have been made to the data received for you.

The feedback has been sorted in ascending order for ease of reference and to
ascertain the frequency of feedback.

SELF ASSESSMENT:

Areas of Strength

Areas of Improvement

» Past experience
» Hard working

» Communication Skills
» Planning skills

What your REPORTING/REVIEWING MANAGERS had to say:

Areas of Strength

Areas of Improvement

Depth of HR knowledge
High commitment levels
Proactive approach
Reliability

v v v Vv

Communication Skills
Communication Skills
Greater attention to detail
Interpersonal Skills

v v v Vv

What your PEERS AND COLLEAGUES had to say:

Areas of Strength

Areas of Improvement

Go getter

Good analytical skills
Good analytical thinking
Good at numbers

HR Knowledge
Knowledgeable and trusted
Loyal, dedicated

Quick decision making

vV v Vv Vv VvV Vv v Vv

Aggressive at times
Communication Skills

Could try to be less aggressive
Interpersonal Skills

v v v Vv
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